DOCUMENT KE SUMS 



SP 004 774 

Tenpin ‘‘’royrup : Propu.^'l for t.h° Portal School 
Progiim. 

Tempi o L ii 1 v « , Pail a i elihu, Pa % 

6p. 

F. LJ K 3 Pc i c e M F- iO , ( 5 H >3*2 9 

♦ ColLoje school Cooperation, + Coopera t i vn Programs, 
Educational Administration, *Ed uc.it lona 1 Innovation, 
Inservice Teacher Education, Preservi^u Education, 
Program Ad r-ini strati ok, Program De ve lop merit , * School 
Community Cooperation, bleacher: Education 
♦Portal School Program 

A \ > r .) p o s a 1 i s s e t. o u t t o i a p r o j r <• i ni unsigned to 
improve education by concur, t r a t i ng resources across all levels of 
instruction. rt‘ involves a mutual agreement between the Philadelphia 
Public Schools, the school community, and Temple University to pool 
their personnel and materials with the aim ot creating an educational 
program that will individually meet the needs ot each school and 
interweave students instruction, teacher preservice education, statf 
development, and community involvement, rhe program will begin in 
selected sen o o 1 s close to T e ;n pi e University where a majority of t \ v 
f acuity are willing to participate. Administrative eutnerity will 
rest with the building principal. An advisory council in each school 
will be composed ot school personnel and officials from each 
cooperating authority ami will assist in the development of the 
pro / 1 am. The university will benefit from the moving of curtain 
aspects of its teacher education prog lam into the schools, the 
communication between the community ant the school will be increased, 
the barriers between pre- ard inservice teacher education can be 
eliminated, and a professional career ladder in teacher education 
:n i j n t n e os t a b 1 i s ho d . T h e m u t n od s of i m p 1 o m e i\ t i a g and t i n a n c i n g the 
program are urietly described, and the role of t he American | 

Federation ot roue he i s in ♦'he p Log ram is outlined, (MUM) 
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i . Purpose 

The purpose of the Portal School is to improve education in a school 
building by concei.trat ing sufficient resources across all levels of in- 
struct ion--student s , tuacheis, parents * administrators and professors. It 
should be thoroughly understood that the Portal School Concept is not a 
University Laboratory Demonstration School, nor is it an experimental school, 
nor a design to build a single utopian model to be superimposed on ail city 
schools-. These experiments of university governed public schools hr.ve been 
tried for years, and most have failed, piobably because they were fraught 
, with the intellectual’s ideas for someone else to implement and were never in- 
sti tutionali zed over time with quid pro quo reality. The Portal School is 
nou simply another girmic \ . Rather, it is a mutual agreement among the 
Philadelphia Public Schools, the School Community and Temple University where- 
in all parties v/ill pool their personnel and materials. Herein lies the dis- 
tinct advantage of the Portal School--ics unique flexibility to rooperat iveJ y 
develop, implement and continually change -programs as the situation demands. 

The goal is to create a total educational program that will individually meet 
fhe needs of each separate Portal School on their terms, whe^ei n student in- 
struction, ceacher pre-service education, staff development and community in- 
volvement are interwoven. This is an attempt to break down the artificial 
barriers of discrete educational authorities --the School, the Community, and 
the University- -where each operates as though the assumption isrere that their 
educational contribution can be delivered only on their premises and under 
their sole authority. The result is that the learning process becomes cor- 
respondingly discrete and the learner must put together dissimilar pieces 
of instruction and somehow internally coordinate them into an education. 

Nothing in the Portal School Program will be in violation of the Federation 
contract. 

II. Administration 



The program will begin in selected schools in the districts which 
surround Temple University, T:*o Three, Four ana Five. Initiation will be 
made by the District Superintendent upon consultation with the proposed 
building Principal, Staff and Community; the Teachers’ Union Officers; and 
the Dean of Temple’s College of Education or his designee. The key to selec- 
tion of Portal Schools of ^emple will be. in the majority of the faculty who 
are willing to participate in programs thtt will be initiated in their school, 
bach Portal School will have an Advisory "xmciJ to the building principal 
whose composition will be divided betwee., these daily functioning in that 
building and officials from each cooperating authority. It should be clearly 
understood that administrative authority remains vested in the building 
principal. The Council is only Advisory to facilitate the instructional pro- 
gram in that building. The Federation Building Committee will act as non- 
voting consultants to the Advisory Committee. Th> Building Committee can 
bring in other members of the bargaining unit at its discretion and that ? 
typical Council might be composed of the following people, but each building 
will have the prerogative of composing its own Council. 

School: Building Principal as Chairman 

District Coordinator of Teacher Education 

Federation: P.F.T. Building Committee 

P.F.T. District Representative 
-rommnni tv Coordinator 
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Community: P-'hrent Representatives (whose children attend the portal 

School) 



University: Professor assig:,?d to the building 

Assistant Dean for University-School Relations 

Positions jointly appointed by the School ar.d University will be in 
compliance, with the attached memorandum of understanding. 

III. Program 



The function of this Council is to advise in the coordination of the 
resources and expertise of each cooperating agency into a comprehensive, rele- 
vant, and responsive educational program. The task is to select from the re- 
sources of each partner those which are most appropriate and feasible to the 
achievement gain of pupils in each portal school. Obviously, these will differ 
with the needs and resources of each school. In the following paragraphs, 
possible advantages for each partner are suggested. Specific illustrations 
for implementation are discussed in Section IV - 

University 



It is presumptuous in many facets of teacher education to assume that 
prospective teachers can be taught how to teach children in the absence of 
children, and children are not schooled on university campuses. Furthermore, 
if teachers teach the wa> they have been taught it is crucial that teachei v 
educators teach by example. An additional and paramount societal advantage 
to the University is that it must respond to its community in line programs 
as well as its public rhetoric. One certain way to improve inne* city schools 
Is to improve the teaching conditions in those schools so that they may eventu- 
ally become more desirable places of employment in the city. Therefore, it 
is in the best interests of all concerned that institutional (rather than 
personal or special project) Portal Schools be created so that there is a 
vehicle in which to move those facets of teacher education that can be more 
appropriately learned beyond the university campus.- (A concept similar to 
the medical school-hospital arrangement whereby such hospitals gain move and 
higher qualified assistance than non-university connected hospitals.) 

The advantages of combining all or- some of these programs or their 
components in a single building are compelling. 

There is a stable population of students in that school for 
four consecutive semesters who will Know the students, teachers 
and modus operandi in that building and therefore should be 
better prepared first year teachers for Philadelphia. 

These programs would provide more professional staff in a school 
which would result in more programs for pupils. This staff is 
available for a variety of consultive, testing, workshop, staff 
and program development, and material construction purposes at 
no additional cost to the school. 

Since the some professors who regularly teach courses at the 
university are in the Portal School, there is no reason why 
regular university courses could not be offered during the 
regular school day (or immediately afterwards) since pupils 
classes can be taught on a rotating, once-a-weck basis by 
student teachers under university supervision or by professors ) 

teaching demonstration lessons while some teachers are on- ^ 

Hflced in in-service courses. 



O 

ERIC 



-3- 



4. School Dersormel with released time *br propram improvement such 
as lead teachers, department chairmen, curriculum supervisors, 
administrators, teacher aides, and district office personnel 

can participate in staff and propram development with university 
professors and resource personnel. 

5. In Portal School proprams, evaluation can he more readily 
achieved since the expertise for evaluation will be part of 
the team that coated the programs. All parties--Comr,uni ty , 
School, Federation and IJni versitv --v r il 1 share in this program 

a evaluation. Evaluation of School district personnel will he 
conducted under the usual procedures of the School Pistrict, 

6. 1‘r.th enough progrars per building, the University may he 
able to justify financing a full-time professor p3r school to 
assist in the development and coordination of Portal School pro- 
grams . 

The American Federation of Teachers 



A critical force in improving urban schools is the Teachers' 1T nion* 
They arc the historical advocates of quality education for students and the 
employment of fully certified and qualified teachers. It would he unrealistic 
to launch any urban school improvement prop. rai»» without the advice and cooper- 
ation of the elected agency of the teaching faculty. School improvement pro- 
grams initiated in cities throughout the nation, without the input and support 
of teachers' organizations have never become institutionalized and have usually 
resulted in short-tern gimmicky projects hip 1 ! promise and low results which 
lasted only as long as the federal o ■ other non- school budget funds existed. 



A. Teachers who have already experienced their own undergraduate 
teacher training programs and have developed expertise in a 
working school situation will be in a position to evaluate the 
undergraduate courses which, ore provide^ for the practice teachers. 

I). They will also be in a position to insist on modification and 
improvement of the post-graduate courses needed < or permanent 
teacher certification or for other certificates. 

C. Because they will have the opportunity to observe a practice 
teacher program in actual progress, they mill be able to 
participate in the evaluation process which will bring about 
improvements in the program itself. 

D. Availability of university courses for teachers in parti cipat ing 
faculties will permit them to contribute to the development of 
courses to prepare lead teachers, paraprofess ional s and other such 
employees. These positions, which have been developed by the 
union through its negotiations, will be helpful to the teachers 
already working in the faculties and to the practice teachers. 

F. Teachers will have the principal resnonsihi 1 i tv for choosing and 
procuring the books, instructional aides and simnlies needed for 
improved instruction. The program should provide time for the 
development of new instructional materials and methods. 

* 



The Community 
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In all cities there have been severe problems between the Community 
id the School, largely brought about through insufficient communication, 
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understanding, and cooperation between the two. n eparding teacher prenarnt ion , 
Community (and Federation) innut is vi rtual ly nonexistent . This is apathetic 
situation since all parties have the same goal --the education of students. 

If this is the goal, certainly the production of better-prepared teachers 
and a more effective curriculum will help solve it. The aim of the p ortal 
School, from administrative structure to implementation, is based on the premise 
that those closest to the problem must have an opportunity to contribute to 
its resolution. There is no way of ignoring a bona fide Community input at a 
constructive local level. The following are examoles of such input and their 
corresponding rationales. 

A. There is expertise in Community lenders which is not generally 
recognized by universities but is essential in the instruction 
of prospective teachers who are preparing to teach in inner- 
city schools. In their regular courses, no university can de- 
liver the field experience, the kinds of practi corns about inner- 
city life, emr'oyrent, families, gangs, etc*, and their relation 
to schools, tin.t community people can provide. In the Portal 
School, such community expertise would have a significant in- 
fluence in the preparation of programs which could better pre- 
pare teachers in understanding the environmental forces op- 
erating on the students they are to teach. 

B. Similarly urban schools with their large bureaucratic or- 
ganization, are now only beginning to recognize the need for 
re-d' parental involvement in sc’ool programs. The Portal School 
would provide an opportunity for naritv community input and 
accountability of university programs. By jointly planning such 
programs ^hc communicate on network so essential to parental 
understanding of the schools would he built into all programs. 

C. By participating in this planning a much more immediate and real 
opportunity would exist for the employment of teacher aides and 
other para-proFessional s in schools close to their homes , This 
could be easily connected with a vertical and horizontal career 
ladder and lattice training program for community people which 
could culminate in anything from custodial training to fully 
certified and degreed teaching positions. 

P, In Portal Schools, the communities’ voice in educational prior- 
ities of the University would be much more powerful. Thus, 
all university-related programs in a Portal School building 
would meet the *cst of both com. unity and academic relevance. 

F*. If parents arc more involved in the programs of their school, 
they probably will reinforce the efforts of t‘'.e faculty and more 
readily assure their childrens part icipntion. This is true 
for both school and after school programs. 

F. Accordingly, the increase in parental and other community in- 
volvement in all school programs will increase the adult -to 
student contact which is so crucial to pupils' positive reward 
and achievement gain. However, it is recognized that teacher 
responsibi 1 i ty \n 1 1 be increased in functioning as an instructional 
leader. 
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f>. In the past, parents have had to rely on the school system's eval- 
uation of pupil procress nos t dramatical ly by city-wide testing 
In Portal Schools, parents will have an opportunity to evaluate 
progress on criteria in addition to mass testing-criteria they <♦ 
will assist in developing. 

The School 

All inner-city schools are faced with insurmountable problems of 
student retention, teacher turnover, achievement pain, effective instruction, 
pupil -teacher ratio, and severe underfinancing to cope with the enormity if 
their task. It is through the pooling of resources, the streamlining of 
decision making, and the improvement of teaching preparation that there can 
he a hope o f a solution. Both t 1x e school system and the university now 
operate a variety of teacher workshops, curricular reforms, administrative 
training sessions and university-connected programs throughout the city; but 
these are rarely concentrated in a specific school -comruni tv r uth a sequenced 
focus. The advantage of a Portal School is that it provides a vehicle by 
which resources can he concentrated in sore of the schools where the problems 
are most severe. The following are illustrations oF the contributions hy 
and advantages for local schools. ?, ost of th.cso items have been explained 
in previous sections. 

A. The artificial harrier between pro- and in-service teacher 
education can he eliminated. (As previously described in the 
’terns under University contributions.) 

B. Staff development would include prospective teachers, existing 
teachers, community loaders and administrators with some 
possibly for university credit. This staff development would 
become an integral part of the daily • educational program of 
esch Portal School. 

0. Through a close association between School, Community, and 

University a professional career ladder might he established in 
teacher education. Community persons might enroll for high 
school or college credits, new teachers might become interns in 
a Masters degree program and existing teachers and administrators 
night similarly enter individualized doctoral programs . 

IV. 1 mpl emen t r t i on 

To implement a program with such comprehensive possibilities as the 
Mortal Schools, the Advisory council o f each school (described in Section 11, 
Adrinist rat i on) responsible for implement at ion must have the authority to do so. 




A, Current Staffing Procedures 

1. Teacher Part icipation- -teachers in the Portal School will 
have the right to participate in this program, or the right 
not. to participate, without prejudicing their right to re- 
frain in that school. 

2. Pccruitncnt of hew Teachers --candidates for Portal School 
positions will be processed through regular central person- 
nel procedures. 

3. Selection of Interns- -F ive to ten percent teacher vacancies *n 
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Philadelphia schools will be reserved for interns to be se- 
lected by Temple University with the approval of the building 
principal. The number of interns to be agreed unon by January 
31st of each year by the Board of Education and Temple Univer- 
sity. 

4. Development of Teachers--The implementation of new staffing 
patterns, unusual or different hinds of teaching assignments 
recommended by the Advisory Board must be similarly approved 
by each of the following: the building principal. Coordinator 

of Teacher Education, Federation, and University. In the event 
that a total building staff development program is launched, 
all teachers will be given the opportunity to participate with 
prime consideration given to those involved in the portal 
school program. 

ft. Program Selection and Budget 

1. .Tegular school district programs recommended by the Advisory 
Board for inclusion in Portal Schools will openly compete 
for funds . However, once they are awarded, they will not be 
withdrawn should the School System make a city-wide cutback 
in those program. 

2. Similarly, those uni vers j.ty- programs in Portal Schools- 

will not be cut back should the university change its funding 
priorities but will be firmly inbedded in the College of 
Education internal budget. 

3. The enphesis of program selection for Portal Schools will be 
upon regularly established and budgeted school and university 
programs. Any additional programs gained through other funds 
(federal, state, or private) will be the exclusive property 
of the Portal Schools so authorized in the funding proposal 
and will not be re-directed for other rion- D ortal School pro- 
grams within the district Such non-regularly budgeted pro- 
grams will be so designed that they supplement the regular 
programs and that a discontinuation or reduction of their 
funding will not severely curtail the activities Of the 
regular programs. 

C. Memorandum of Understanding 

1. The District Coordinators in the Portal School Program will 
remain in the teachers' bargairing unit represented by the 
Philadelphia Federation of Teachers. 

2. Their job rights which are set out in Article II, Section 2a 
and 2b of the contract between the Board of Education and 
the Philadelphia Federation of Teachers shall be guaranteed. 

The Coordinators will be continued in their positions in the 
Portal School Program as long as the program exists if 
satisfactory performance is maintained. 
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